ANNUAL GENERAL MEETING- 2026

A Year of Progress, Learning & Collective Action

Clim Adapt Cll/\’\Adapt

ABOUT THE ANNUAL GENERAL MEETING

The Annual General Meeting was successfully organized on 16™ August 2026 as an important platform to review the
organization’s overall performance, progress, and financial status during the fiscal year 2082/83, while also setting
priorities for the upcoming fiscal year 2083/84. The board members, general members, and the executive team reflected
on the organization’s achievements, implementation progress, strategic positioning, and key areas of improvement. The
discussions also highlighted key lessons, challenges, and areas for improvement to strengthen the organization’s
effectiveness and accountability. In addition, the plans, priorities, proposed activities, and budget for the upcoming fiscal
year were also discussed, allowing participants to share their perspectives, provide inputs, and collectively identify the
way forward for the organization in the coming fiscal year. The Annual General Meeting therefore served as a space for
reflection, accountability, informed decision-making, and collective planning for the organization’s future direction and

priorities.
YEAR IN BRIEF
01 Key Achievements * Integration of water-related strategies, targets, and indicators, and Gender
Equality, Disability, and Social Inclusion (GEDSI) considerations into Nepal’s NDC
3.0.
* Strengthened voice, agency, and leadership of women’s groups in locally led
climate adaptation and DRR.
* Generated gender-responsive data and strengthened local capacities for
inclusive climate adaptation and DRR actions endorsed by the local government.
* Research in water-resilient subnational climate actions in the federal context of
Nepal (based in Lumbini Province)- Journal Article under peer review process.
* Provided technical assistance to revise and update the National LAPA
Framework 2019.
¢ Conducted participatory local integrated risk assessment and locally led
adaptation planning and decision-making for the development of local
adaptation plan.
02 Key Learning * Evidence-based consultations and collaborations with diverse stakeholders are

essential for influencing policies and strengthening climate governance.
* Building the capacities of local institutions and women’s groups supports more
inclusive, GEDSI responsive, and locally led climate actions.

MOMENTS FROM THE AGM

Dr. Binod Chapagain and Dr. Shiva Prasad Paudel endorsed as members of the Board of Directors, along with
other general members.

LOOKING AHEAD

e Strategic positioning e Partnerships and collaboration e Redefining the are of work
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